
PROJECTS WE HAVE 
WORKED ON INCLUDE:

BASE TRANSCEIVER STATION  
INSTALLATION & 
COMMISSIONING

DATA SHEET:

INCREASE CAPACITY
Boost competitiveness by offering increased 
capacity to your customers.

REACT TO DEMAND
Our rapid deployment of short term, high-
volume service enhancements enable us to 
respond to even the most urgent of requests.

ONE SOLUTION
Our end-to-end solution takes away the 
hassle of project management, meaning you 
have more time to focus on your customers.



1. PLANNING

After discussing your objectives, 
budget and deadlines, we 
survey the site requirements to 
ensure existing infrastructure 
is available and suitable 
to support the BTS (Base 
Transceiver Station).

2. INSTALLATION

Our teams will then prepare the 
area and subsequently install 
BTS equipment in accordance 
with both vendor requirements 
and your specifications.

3. COMMISSIONING

At this stage, we will test both 
the hardware and software to 
ensure the configurations pass 
all end-customer specifications.

4. INTEGRATION

To enable integration, our field 
team will work directly with 
our remote activation teams to 
establish communication to the 
the BTS. Once cells are radiating, 
our Commissioning Engineer 
will perform call testing to 
validate the end-user experience.
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DO COMVERGENT PROVIDE END-TO-END 
BTS DICI CAPABILITIES?

YES - Comvergent can provide planning, 
surveying, installation, commissioning, 
integration and troubleshooting services, 
along with expert project management to 
deliver a successful BTS DICI deployment 
programme.

CAN COMVERGENT PROVIDE 
MAINTENANCE SERVICES?

YES - Comvergent have experience in 
supporting and delivering field maintenance 
services across the UK and NI.

CAN COMVERGENT SUPPORT VOLUME 
FLUCTUATIONS?

YES - aside from our experienced 
permanent engineer base, we have the 
ability to quickly access additional skills via 
our internal recruitment team.

WHY COMVERGENT?

Our ‘Right First Time’ approach minimises issues 
and delays, resulting in smooth, hassle-free project 
management. To support the reactive nature of 
demanding projects, our in-house recruitment 
team allows us to ramp up BTS DICI service 
experts rapidly and at short notice.

WHAT WE DO


