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DATA SHEET:

QUANTITY AND QUALITY 

With organisations under pressure to achieve the high 
number of customer ‘light up’ numbers required, there 
is a definite focus on the need for quantity and scale. 

Our focus is not only on ramping up large scale 
projects rapidly to meet these volume demands, but 
also on our quality of service; something that our 
customers say sets us apart.

STRAIGHT FORWARD,  
HASSLE-FREE PROJECTS

We provide a managed end-to-end service for 
FTTx projects, including all testing and hand over 
documentation, meaning your projects can run 
smoothly and efficiently, through one point of contact.



Comvergent offer FTTx services for 
both new installations and capacity 
upgrades to existing infrastructure;

NEW INSTALLATIONS

 > Exchange rack installation and 
commissioning

 > Exchange sub-rack installation 
and commissioning

 > Card infill – individual card 
installation and commissioning

 > DSLAM commissioning, addition 
of batteries and commissioning of 
installed street furniture cabinets

UPGRADING PRE-EXISTING 
INFRASTRUCTURE

 > Conduct a survey to identify any 
civils issues

 > Cable pull through existing 
ducts between the PCP and 
DSLAM

 > Pod cabinet expansion

 > Cable termination

 > Night-time migration under 
planned engineering works
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WHAT ACCREDITATIONS DO 
COMVERGENT HAVE?

All of our Engineers have the 
relevant BT and Openreach 
accreditations to work on street 
furniture and within the Exchange 
locations. This includes craft 
modules such as cable pulling, 
working in confined spaces 
and termination, streetworks 
certification and security 
clearance.

HOW DO YOU APPROACH  
NEW PROJECTS?

Working with the client PMO and 
technical teams, we work through 
the SOP (Standard Operations 
Procedure) to understand the full 
requirements of the work in hand. 
We have often also been involved 
in the trial of new working 
processes and subsequent 
reviews, helping define SOP’s 
going forward. 

WHAT WE DO

WHY COMVERGENT?

Planning is the key to good 
delivery and having a dynamic 
back office that understands the 
delivery model really sets us apart.

We are able to overcome issues 
very quickly thanks to managing 
the end-to-end solution and 
calling upon our internal logistics 
teams, back office support, field 
engineers and field supervisors.


