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Do Comvergent provide 
end-to-end BTS DICI
capabilities? 

Comvergent can provide 
planning, surveying, 
installation, commissioning, 
integration and troubleshooting 
services, along with expert
project management to deliver 
a successful BTS DICI 
deployment programme.

Can Comvergent
provide maintenance 
services?

Yes - Comvergent have
experience in supporting and 
delivering field service 
activities across UK and NI.

Can Comvergent support
volume fluctuations? 

Yes - aside from our 
experienced permanent 
engineer base, we have the 
ability to quickly access 
additional engineers via 
our internal recruitment team.

What We Do

1. Planning 

After discussing your objectives, budget and deadlines, we then 
survey the site requirements to ensure existing infrastructure is available 
and suitable to support BTS (Base Transceiver Station).

2. Installation

Our teams will then prepare the area and subsequently install BTS equip-
ment in accordance with both vendor requirements and your 
specifications. 

3. Commissioning

At this stage, we will test both the hardware and software to ensure the 
configurations pass all end customer specifications. 

2. Integration

To enable integration, our field team will work directly with our remote 
activation teams to establish communication to the the BTS. Once cells are 
radiating, our commissioning engineer will perform call testing to validate 
the end user experience.

Why Comvergent?

Our ‘Right First Time’ approach minimises issues and delays, resulting in 
smooth, hassle-free project management. To support the reactive nature of 
demanding projects, our in-house  recruitment team allows us to ramp up 
BTS DICI service experts rapidly and at short notice.

 


